Collieston Pier Action Group
Minutes of Meeting
Thursday 5™ February 2009

Present:  Cllr. Rob Merson Lewis Cowie Paul Ritchie
Cllr. Debra Storr Trish Cowie Billy Russell
Roger Berl Charles Esson Mick Sheehan
Ronnie Chaplain Andy Harper Craig Swan
Andy Couper Roddy Junor lain Taylor
Ewan Cowie Sheena Junor Susan Taylor
Apologies: Cllr. Isobel Davidson Ken Ingram
Trish Davidson Rear Admiral Steve Ritchie

Cllr. Debra Storr, as chair of this meeting, began by introducing herself to the attendants and stated her
position as one or the two Harbour Trustees. Isobel Davidson being the other.

Ms. Storr informed that the Pier Survey conducted by Arch Henderson was part complete, however, the
survey for below the waterline was still awaited. Arch Henderson have been contacted regarding this matter
and they have stated that the company are still willing to go ahead with the work. Between £250K and
£500K are expected for this full quote.

Funds of around £44,000 are currently sitting in various pots throughout the village and Ms. Storr
commented on the fact that funding bodies look more favourably on grant applicants who already have 10%
of the money requested, which the Group currently has. It was suggested, however, that this figure could
still be added to for a much greater affect when applying for funds. The support and backing of
Aberdeenshire Council has been offered when carrying out grant applications.

Ms. Storr commented on how valuable the research work carried out by Duncan Bell in relation to the pier
was and made known that the information could be found on the internet.

Mr. Couper requested that the information from the Arch Henderson and Scottish Water Surveys be collated
in order to possible save work being carried out unnecessarily, to which Ms. Storr agreed.

The purposes of this meeting were then outlined by the Chair Person who stated the followings reasons:

Forward progression of Pier and Harbour area
Setting up of an Action Group
Arrangement of Pier Funds

Ms. Storr informed the Group that it would be more convenient for all of the funds to be pulled together and
recommended that they stay within the Community Council Account for legal reasons. Mr. L. Cowie
brought forward the idea of possibly having a second, petty cash pot for smaller projects, i.e. patch up,
repairs, etc.

The Chair Person then proposed that a working/action group be set up as a Sub Committee of the
Community Council, to which all in attendance agreed. Ms. Storr stated that the group had to work under
the Harbour Trustees constraints with no major work being done out with their knowledge, but also made
comment that she saw no reason why small patch up jobs, etc could not be carried out as and when required.

Aims and Objectives of the Action Group would be to:

1) Take responsibility for gaining funds, grant applications, etc.
2) Be responsible for ensuring the protection and enhancement of the Pier and Harbour environment.

A Quorum for the Group was then discussed with 7 being the agreed figure. Ms. Storr then requested a show
of hands in order to establish a core group and suggested that this group aim to be adopted as a Sub
Committee of the Community Council. These people were:
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Roger Berl Ewan Cowie Billy Russell
Ronnie Chaplain Lewis Cowie lain Taylor
Andy Couper Trish Cowie Susan Taylor

Office Bearers were elected as Andy Couper — Chair, Susan Taylor — Secretary and Roger Berl as Slains and
Collieston Community Council Liaison. It was decided that a Treasurer post was not required at this time.

Ms. Storr was then satisfied that the main purpose of this meeting was fulfilled and left the meeting open for
relevant questions.

Mr. Couper requested information regarding what types of funding had been pursued thus far. The
possibility of applying to the Heritage Lottery had been explored and it was suggested that the group looks
into how much money could be gained from Aberdeenshire Council due to the fact that the Pier is a flood
defence. Ms. Storr inform all present that £7000 had been made available. It was also brought to the
meetings attention that the Crown Estate may be possible future fund suppliers, however, more research
would be required to find out if the previous Harbour Trustee Group had any dealings with the Crown Estate
in the past. The Chair Person for the meeting informed that the harbour also had the capability of making its
own money by changing usage fees. It was agreed prior to this discussion that all present were willing to go
ahead and pursue various money raising avenues.

A point about Banff Harbour, and a few others within Aberdeenshire, being fully maintained by
Aberdeenshire Council and why Collieston should be any different was questions by Mr. L. Cowie, to which
the reply was the Aberdeenshire Council owned Banff Harbour, whereas, Collieston Pier and Harbour area is
owned by the Trust.

Matters regarding the Trust and legal documentation was put forward by Mr. Sheehan. Ms. Storr replied that
she had a copy of documents, but also stated it was very possible that there may be others with various
people throughout the village. Mr. Chaplain then offered to pull together all the information which Mrs.
Chaplain may have relating to the Pier and Harbour area from the past Harbour Trustees group.

Mr. Chaplain wanted to know about legal support which Ms. Storr replied to and informed all that she could
gain free legal support from the council regarding various matters which may arise.

Mr. L. Cowie requested more information regarding the Pier survey and the Trustees knowledge of when it
may be carried out, which the present Trustee replied to. Ms. Storr stated that Arch Henderson’s preferred
time would be between April and September but sees no harm in contacting them if the sea has been calm for
a few days and looks highly likely to continue to do so.

A question was raised regarding gaining compensation from Scottish Water for lose of income and
inconvenience during the summer months but the pursuit of this was not recommended.

The area covered by the Action Group was discussed and a map shown. The map is going to be copied and
made available to the Action Group.

Finally, in drawing the meeting to a close it was suggested that all past information be requested and collated
in order to form a good picture of previous matters relating to the Pier and Harbour. The possibility to
publicising this request before the next meeting will be looked into by members of the newly formed Pier
and Harbour Action Group.

Minutes to be approved at next meeting.

Next Meeting will be on Thursday 5™ March at 7.30pm in
Collieston Community Centre.



