Minutes of Meeting Collieston Harbour Group 24 June 2010-06-24

Attendees Debra Storr Trish Cowie Ewan Cowie Lewis Cowie Andrew
Couper Susan Taylor

Apologies lain Taylor Roger Berl

Harbour Works | Lines now in place on the pier and the general public have taken
to them very well

Signage Andrew has received a costing for the 4 signs. It was for £2,035
for steel sign with etched writing to the same standard as road
signs. Andrew will ask for a comparison quote in heavy duty
plastic. He will also ask for work ups of the real thing and
possible illustrations. Debra felt particularly for the information
board we would have more scope for creativity.

Funding Andrew has looked at the harbour rules and the insurance

documents and has concluded that there may be some saving to be
made on the insurance. At the moment we only have public
liability and may be able to save the brokers fee of £100.

Regulation of
Boatie Shore

Andrew has looked at the harbour bylaws, which allow the
trustees to introduce regulations as to the storage of boats within
the harbour area. Consideration was given to the following
points:

1. Usage rights of the slips and boats thereon.

2. Period of abandonment

3. Reallocation of slips

4. Administration procedures

The Harbour group will draw up draft regulations prior to
consultation in respect of these with the Community Council.

Boatie Shore

Work on the erosion at the tidemark of the boatie shore has been
contracted to Raymond Moir who has given an assurance that the
work will be done within 8 weeks for a costing of £10,000.

Sheds

Requests for the erection of sheds on the boatie shore under
consideration. Ewan suggested that a concrete base of a standard
size that individuals could erect a small shed of uniform size and
shape that could be rented out.

Fund Raising

Currently Trish is organising the Fun Run on the 3 July and a
Silent Auction for some time after the Gala.

AOCB

A speaker from the Crown Estates has offered to give a talk on
EU grants for estates. Andy will organise this and the members of
the Community Council will be invited.

Andrew has given Rachel a full update about the progress of the
Harbour Group.

Date of Next
Meeting

Due to Gala Week the meeting will be held on 22™ July 2010 at
the Collieston Community Centre at 730pm




