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Collieston Community Centre Project

MINUTES - Architectural Workshop
Saturday 12 May 2007

49 people in attendance, plus Sarah Menzies from CADISPA (Conservation and
Development in Sparsely Populated Areas) and 3 representatives from Reiach & Hall
Architects.

Sarah Menzies explained the function of CADISPA and ran through the format of the day.
She stressed we were all here to move forward and asked us to bear in mind what was
best for the community as a whole.

Peter Somner then took over to discuss the context of the project. For the day to be a
success it relied on everyone starting from the same basic understanding of where we
are, where we’ve come from and the consensus we need to go forward.

Rivie Update

A detailed handout was distributed and Steve went through the terms, pros and cons and
risks and mitigations of purchasing the Rivie from Slains Estate. He stated that the main
liabilities of land slides and coastal erosion could be largely eliminated by taking out
public liability insurance. He had received firm and up-to-date insurance quotes with
premiums ranging from £630-£920 / year for cover of £2-5 million. Buro Happold, a firm
of consulting structural engineers used by Reiach and Hall, had confirmed that, in its
opinion, the Rivie was suitable for building on. Whilst a survey would be carried out in the
next phase of the project to select appropriate foundations and estimate costs etc. based
on the chosen site and design concept, it was not felt necessary before purchasing the
Rivie. The architect reported that a structural survey would be carried out at some point
but was not relevant to the purchase of the Rivie as it was not a matter of the ground
being unsuitable to build on but an indicator what foundations, etc would be appropriate
to geological conditions. There was a very lively and useful debate.

It was agreed that a full ballot would be carried out, but Sarah Menzies asked for an
informal show of hands in support of the purchase of the Rivie and an overwhelming
majority indicated their support for the purchase, even allowing for the proxy votes
against that had been handed in.

Reworking the brief — What’s helpful

The architect advised us that we need to empower a small group of people to liaise with
them on the project. Everything is useful to them and they have standards, ambitions
and pride in their work and want to design a really good building for us.
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The architect also gave us a useful
sketch which illustrated the typical
progress of a design development such
as this. This shows that it is normal for
there to be a number of iterations of the
design brief as the design progresses
through various stages, but these

iterations become smaller as the design
gets closer to the end result.

The meeting then broke up into 4 groups to rework the architectural brief.

Feedback Session

Group 1

Came to the conclusion that the playgroup is a key user of the community centre
and saw a significant benefit in having a separate facility which could spill over into
the main hall.

They looked at functions, numbers and frequency of use. Thought hall should be
200 in size but moved on to identify smaller and cosier groups and functions and
subdividing the hall.

Question over corporate use and its viability and multimedia requirements.
Capacity for having a covered area, eg. permanent/temporary awning.

Visual impact — traditional, not square box using traditional materials and pitched
roof making best use of views.

Thought the opportunity should not be missed to incorporate a shop area within
the community centre and recognised the social hub of such a facility.

Group 2

Although recognising the importance of playgroup there was a definite feeling that
we should incorporate this within the main use of the hall with some small
dedicated areas for them. Focus on multi-functionality so that when not in use by
playgroup can be opened up for general use. Playgroup area should be secure
when in use, fun and functional. Not a sports hall.

Need separate meeting room.

Didn’t feel self contained accommodation should be part of the hall and should
have views

Overall felt building should have a traditional, light, airy and sheltering feel (not a
box). Substantial and last for generations. In keeping with the environment.
Parking for 20 cars with drop off space

Main hall size — Slains school hall given as example of a hall about the right size
for us. About 150 in size. The key requirement was multi-functionality.
Retail/café/gallery area very important — hub of the building. Gallery just space on
the walls. Potential small area for shop. Views essential element but wanted it to
be cosy and welcoming. Provide comfortable seating, fire eg. see Cock & Bull.
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Group 3

e Very similar to what has already been reported. Sustainability of hall project is
central and will affect whatever built.

e Cosy and welcoming. Fit in with the view from Braehead and its environment but
not intrusive.

e Not sports hall. Intimate atmosphere in large hall but would divide facility and use
good sound proofing.

e Playgroup important part of hall use but also thought we needed to have kids
space that didn’t intrude on hall.

e Shop expensive facility but discussed importance of the social aspect of this.

e Café and gallery space should be at the heart and coastal views of the sea
important.

e Self catering accommodation should have views.

e Car parking near building.

Group 4

Also very similar to what has already been covered.
e Storage important. Flexible as possible. Stage — raised part of the floor which
could be partitioned off. Other groups also mentioned this.
e Site building to look at harbour, village and countryside. Shelter as well as views
required. Cosy, welcoming feel — fire.
e Consider using existing building as self-catering accommodation.
¢ Negotiate with Slains Estate to dump earth etc. from excavation on another area.

lan Bell reported he had spoken to the Pier work party (8 to 10 people) and some
feedback was that they would like to see a bigger hall but something that incorporated
the existing building within the boundary of current building. Concerned that engineering
survey had not been done on the Rivie and sustainability of hall. Did not want a building
far out at the end of the Rivie.

Nora Harper felt that we now needed to look at the business plan. lan Bell suggested
drafting a 1-page business plan summary with a few bullet points to illustrate the main
income and expenditure requirements.

It was suggested we all go out and walk the Rivie and this was done and was felt to be
extremely helpful.

Discussion and Way Forward

Rivie ballot will have to happen within the next two weeks. Steve must give Slains Estate
an answer by 4 June. Taking account of the advice received from Buro Happold, Steve
asked for agreement that we did not require a survey of the Rivie before purchase. This

was unanimously agreed.

Steve then asked for agreement over the following issues —
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e Hall to seat 200 too big, but 150 seemed about right, especially if there was an
opportunity to extend into an external space if required via e.g. an awning
e Multi-functionality allows us to reduce significantly in scale and thus visual impact
e Retain all or part of current building in some shape
Unanimously agreed.

Steve then suggested that he thought that what we had discussed for the revised
architectural brief would not fit comfortably on the existing footprint which does point
towards the Rivie purchase. Again, most people were comfortable with this conclusion.
In summary, there does not seem to be any downside to purchasing the Rivie.

Next Steps

The architects propose to take away all the information from today and come back in
about a month for another workshop and will present two or three concepts.
Unanimously agreed as a good idea.

Asked if dates, information etc. could be posted on the website — agreed no problem.

Steve then talked us through the CASCT project outline and timeline. Depending on the
outcome of the Rivie ballot, the next step involves submitting the pre-qualification
application to the Big Lottery. Three CASCT directors met with them in January and they
were very positive about our project. Feedback will only take about 10 days and if our
project is accepted as a ‘maybe’ for Big Lottery funding, then we would then get a lot of
free professional help to prepare the detailed business plan and full funding application.

Steve stressed that supporting the new hall by village fund raising was really not feasible
or sustainable. It is critical that we attract a certain number of external users to pay for the
hall and subsidise community use. The actual number of events required was of the
order of 2-3 meetings a month and 1-2 functions a month, along with 60-70% occupancy
of the accommodation units. In the event of a clash, community use will always take
priority over external use.

Vicky asked for volunteers to sign up for helping on three groups:
e Communication
e Architectural
e Business plan

Sarah Menzies asked everyone to commend CASCT for organising this event and for the
architects who attended. Steve thanked Sarah for facilitating and also everyone for
giving up their day to come to the workshop.

Appendix 1 Register of attendees

Appendix 2 Questions

Appendix 3 Workgroup sign up sheets

Appendix 4 Notes received prior to meeting

Appendix 5 Groupwork outputs

Appendix 6 Architectural brief requirements summary markups
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Appendix 1 Register of attendees
Note: Best endeavours have been made to make this attendance record as accurate as
possible.

Resident or| Play Yout Art

home owner| - Over| h | SWR| and | Carer Busin

in Collieston| grou | 60’'s| Grou| | | Heritf s | ess Other (please note
Name and Slains | p p age (p )

Group Facilitator:
John Hitchcock

<~

Andrew Cooper

lan Bell

Mike Rogers

Viv Easton

Ruth Leuchars

Pete Smith

Ishbel Sharp

Group Facilitator:

Lesley Stewart Boules / Walkers

Julie Swan

Elizabeth Hay

Susan Somner

Graham Sharp

Nic Abbott

Niki Tait

Tracey Coxon

John Allan

Group Facilitator:
Shirley Beattie

Elaine Adam

Nan Taggart Interested Observer

Mary Williamson Tenant

Nora Harper

Craig Leuchars

Duncan Bell

John Easton

Group Facilitator:
Peter Somner

<~

Kirsty Morrison
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Resident or Yout
home owner h
Name |r; r(\Jdoglzsi:]osn % Other (please note)
Roddy Junor J
Vicky McNiff
Fiona Chaplin

Sally Sheehan

Sheena Junor

Bibi Rainey

Dog Walker

Peter Robinson

Trish Robinson

Other attendees
(not in groups)

Alan White

<~

Steve Rainey

Sarah Menzies

CADISPA

Neil Gillespie

Reiach & Hall Architects

Laura Kinnard

Reiach & Hall Architects

Carol MacBain

Reiach & Hall Architects

Afternoon attendees

Jane Cooper

Margaret Swan

Gail Proctor

Ewan Cowie

AM only attendees
up to workgroup

Grant Kinghorn

John Robertson

Hazel Turner

Interested Observer

Louis Cowie

Netta Cowie

Trish Cowie

Arthur Green

Bill Williamson
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Appendix 2 Questions

Questions received during the Rivie update
Q: Do Slains estate have the right to take back the land? (Tracey Coxon)
A: No

Q: What would happen if CASCT goes bust and we’d have to sell the site — could it be
sold for development? (Pete Smith)

A: If CASCT went bust then the assets would go to a receiver who would be obliged to
sell this asset for the best price to pay the creditors. However the title to the land would
be still be under the condition that any profit from development other than for community
use would go to Slains estate. This could mean that the land may be well be bought back
by Slains who would sell it on at a higher price to a developer, or direct to a developer
who could negotiate with Slains payment for release of the condition. Either way, the land
would be in the same position as it would be if we had not bought it in the first place.

Q: Why not look into using part of the Glebe land for car parking and share this with the
church? (Ewan Cowie)

A: The possibility to purchase some of the Glebe land was discussed with the Church in
the past and the indication was that they would be looking for development prices. Also it
was mentioned later that a certain amount of parking, e.g. for young children and the less
abled, would be best close to the hall. We already have Cransdale as overflow parking.

Q: Has the Rivie been test bored to find out whether it can be built on and if there was a
problem — would Slains estate buy it back? (Sheena Junor)

Q: Have we got an engineers report? (Ewan Cowie)

A: Discussions with a structural engineer and advice from the Architect tell us that there
is no need to perform a structural survey at this stage as this is very costly and not done
before a site has been purchased. The structural engineer said that there is no doubt in
their mind that we will be able to build on whatever they find. Neil Gillespie added that in
any case the purpose of a structural survey would not be to find out whether or not land
can be built on — but instead it would be to tell us how to build and where would be the
best place, this would affect the cost of the build, which can then be included in the
application for funding.

Q: Have the ragwort and springs been considered? (Ewan Cowie)

A: The Springs are a natural phenomenon indicating the presence of bedrock and will be
noted in the structural survey. The risk posed by ragwort can be eliminated by cutting
grass or by spraying.

Q: Are the quotes for public liability insurance received firm or subject to inspection?
(Grant Kinghorn)

A: Yes — we confirmed that the quote was still valid with them this week. They were
provided with the site topographical survey, map and aerial photograph and a description
of the use of the land, i.e. the insurers have full knowledge of the site.

Comment: The last CASCT update (May) said that everyone had agreed to the need for
the new hall at the last user group meeting. Ewan Cowie asked for it to be noted that he
did not agree with the need for the new hall.
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Q: Soil from any excavation on the site would not be suitable to shore up the coastal path
as it would be quickly eroded. If the spoil could not be used for this purpose, could we
ask Slains Estate if there was somewhere else on its land that we could dump this
material thereby saving the cost of landfill? (Nora Harper)

A: It is uncertain at this stage as to how much requirement there will be for this, but this
approach will be investigated at the time if appropriate.

Q: If the build on the Rivie does not go ahead then could we still retain the Rivie to stop
further development? (Sheena Junor)

A: Yes, as long as we completed the purchase in good faith i.e. knowing that we were
proceeding with the project to build a new hall. If it failed at some point in the future, say
because of lack of funding, and we had already purchased the Rivie, that would be okay.
In this case, our ownership of the Rivie would prevent a third party from building on the
Rivie. |

Q: Should we buy Braehead as well? (Sally Sheehan)
A: Question noted for the future.

Q: When is the offer cut off date?
A: 4th June 2007

Comments from one of the work groups
The timings did not allow for these to be brought back to the main group.

Comment: Advisory group required with clear remit from village — vital for trust
Comment: Remit based on community agreed business plan

Comment: Advisory group to have clear parameters for decisions: cost/design
Comment: Concerns about business generation projects — compatibility social / business
use. Priority of use: community over income generation

Comment: Shop required as community meeting space. Community needs space for
own retail — community use, gallery, café, post office. Requirement for café as
commercial concern questioned.

Comment: Definition of sustainability is required.

Comment: Greater visibility of basis of sustainability

Comment: Business plan to be based on minimum requirement to sustain community
facility not maximise income.

Comment: All projects involved with income generation require further discussion.
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Appendix 3 Workgroup sign up sheets
These sheets were put up to allow CASCT members who are not part of the CASCT
management committee to sign up to assisting with different elements of the project.

Communications workgroup

(e.g. to maintain the distribution list and post and distribute information)
John Allan

Jane Cooper

Trish Robinson

Tracey Coxon (+ playgroup)

Viv Easton

John Easton

Architectural Liason workgroup

(e.g. review and communication of information to/from the Architect)
Elaine Adam

Viv Easton

John Easton

Nic Abbott

Business Plan workgroup
(e.g. research and collation of information for the business plan)
Andrew Cooper

lan Bell

Mike Rogers
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Appendix 4 Notes received prior to meeting

There were 12 notes received prior to the meeting from CASCT members who wanted
their objection to the purchase of the Rivie to be noted. They were from the following

Margaret Swan
Monty Swan
Glen Swan
Grant Kinghorn
Louise Henderson
Trish Davidson
Betty Sawyers
Ruari Sheehan
Mick Sheehan
Rob Nash
Jackie Dempsey
John Robertson

In addition to this, Trish Davidson also supplied the following primary reasons for this
objection in the note
e | do not feel that | have been given sufficient, and detailed, information about e.g.
the suitability of the land for extensive building works and the short and long term
liabilities for the community in relation to e.g. slippages, insurance costs, and
maintenance.
e There has not been sufficient consideration of using the existing site, particularly in
the light of recent discussions on the size of the new hall/ scale of the project.
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Appendix 5 Group work sheets
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Appendix 5 Group work sheets
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Appendix 6 Collieston Community Centre Competition Brief: Requirements Summary marked up

Overall

J .

The new Community Centre should be designed and built
as a multi-functional and flexible facility

Renewable energy sources should be included in the
design to facilitate a zero net energy cost for heating,
power and lighting

Ideally the natural stone from the existing building should
be reused

The design needs to take into account the exposed
nature of the site and the associated severe weather
conditions

Main Hall

J e

XX

J e

Seating capacity for 200-people 1507?; 65-200; 150
Suitable for functions / weddings

sidefootball: Suitable for recreational use, e.qg. Keep Fit,
Youth club, etc.

Access to landscaped grounds and coastal/harbour views
desirable

Potential for a small demountable stage, especially if can
be made multifunctional, e.g. storage underneath. It also
may be enough to simply have a raised section of floor to

act as a stage.
Provision of blackout blinds

Retail/café/bistro/gallery
+—GCanbe-combined-erseparate Should be combined

~ <

Woe
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Give thought to seasonal / off season uses
Cosy/welcoming atmosphere is important

Retail — include provision for the to have a |l shop/post
office with requisite security and IT facilities

Good village / Coastal views essential, best to be South
facing

Provide for an Information Point, e.g. space for a touch
screen display

Gallery space will be used mostly for paintings and
photographs, and also local heritage artefacts, i.e. can be

simply wall space.

Provide for the possible inclusion of a permanent video
installation (by acclaimed Scottish artist Kate Downie)

Possibility to use as smaller function room

© May 2007 Collieston and Slains Community Trust Limited

Toilets

«—With-provision-for ehanging/shewering; note-that separate

X

locker/changing rooms not necessary

Catering kitchen/bar

\/ .

Could be separate but preference given to bar adjoining
er—part—of-hall, rather than being part of it. This should
allow for the fact that many of the functions in the hall will
be attended by families and take into account the
requirements of the current Scottish licensing act with
regards to children and bars.

Essential that the kitchen is able to service different

areas;-e-g—a-central-hub.

Kitchen facilities should be of sufficient standard for
professional use (including provision of bottled gas or
LPG).

Storage

J e

One key to providing flexibility is the provision of a large
amount of lockable storage dedicated to different groups,
in particular, for playgroup, amenities (external for garden
machinery), youth and other clubs, sports equipment, all
tables and chairs and demountable stage etc.).Important
that storage is adjacent to the main area it is used in,
especially for bulky items such as tables and chairs for
the hall. The architectural user group needs to review the
storage needs.

Separate store for cleaning materials and equipped with
laundry facilities.

Self-catering accommodation

N .
L]

Two self-contained units at—greund—fleer on one level
preferably ground floor

Each with two double/twin bedrooms; space for cot in one
Separate external access and separate parking

Views essential

Internal disabled access

Kitchen, dining/living area with space for sofa bed

Consideration to be given to privacy for users, best as
separate building

Secure garden area

Office

J .

Very small administration/reception area

~ <~

N N e e &~
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Playgroup

o Dedicated—Securable cloakroom / entrance area (large
enough for coats, prams, etc. - can be via main building)

o Direct access onto enclosed secureable garden area

e Separate toddler toilets and baby change, though this
can back onto the main toilets and be opened up for
general use when the playgroup is not in session.

o Very small kitehen-snack preparation area which can be
closed off

e Area suitable for messy play, e.g. wet area and sink

¢ Hand washing sink
e Views not essential, but a pleasant outlook desirable

e Have the potential to be used as an alternative meeting
room

e Large amount of dedicated storage

e Capacity for up to 30 children (ages ranging from 0 to 5)

Meeting room

e Toto 24 people

¢ Views not essential but pleasant outlook helpful
e Suitable for corporate use

e Equipped with presentation facilities, including blackout

Outdoor space
e Landscaped grounds which provide the following
o Picnic area

o An environment for appreciation of the views and the
local wildlife

o Paths down to the harbour and coast
o Area enclosable for playgroup outdoor play
o Optional Boules Piste, positioned for evening light

e Parking for around 36-[20; 30+] cars; may need to cope
with small buses

e Outdoor storage e.g. for garden equipment as well as
playgroup outdoor equipment and secure storage for
rubbish and recycling bins

e Drop off point



